NCTU Seed Fund
Entrepreneurial Competition
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Purpose

2020 /8

Help develop the entrepreneurial spirit on NCTU campus; Encourage young and potential
student teams to explore the market value of technology, to verify the feasibility of
commercializing technology, and to build up a startup successfully; Promote regional

industrial innovation and development.

Center for Academia-Industry
Collaboration

1. The promotion of the entrepreneurial
competition

2. The registration of the competition,

3. The formation of the preliminary
committee,the operation of competition
activities.

4. The matching between mentors and
teams.

5. The announcement of the results and
the news release of the competition.

Spring Foundation of NCTU

1. The funds raising of the competition,

2. The establishment of the operation

3. The invitation of the referee
committee and the mentors of the
startup teams

4. The performance evaluation of the
entrepreneurial teams as well as the
startups,the introduction of the
external investment.
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Competition Priority to attend Can will be admitted the consultation
experience the training to the co-working services for finance,
courses space (Room 703) of IPs, and laws

Startup Lab
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introduce the The prize matching between other information
external investment mentors and of Entrepreneur
opportunities startups competition
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Eligibility?

2015

At least NCTU faculty graduated in
two people /staff 2015 or after

1.The entrepreneurial team or the startup should be formed of at least two people

2.At least one member belongs to NCTU faculty/staff or is a current NCTU student.

3.An alumni graduated in 2015 or after.

4.The teams which have been subsidized by Spring Foundation of NCTU cannot sign
up for the competition with the same idea or technology. (The idea or technology

will be evaluated by the selection committee.)
5.There is no limitation on the ideas or technology, but the ideas or technology should

be possibly commercialized.
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The Process of the Competition

Preparation: Preliminary: Semi-final A:

5 minutes pitch

Tewgthis 4
stage will get the prize

of NT 50,000

Final : | ‘ Semi-final B :
evaluation of the final
business plan (1 batch)

The selection committee will interview the
teams and evaluate the business plans
according to the feasibility and the
profitability. The teams passing the final
stage will win the prize of NT 200,000
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The Schedule of the Competition

9/11 The information sessions on campus
9/17 The deadline of the online registration
9/24 The deadline of submitting the documentary PPT slides ofthe entrepreneur ideas

The beginning of October The announcement of the results of the preliminary

The middle of October The oral presentation of the semi-final

ALer olslelalalialeeli N lex=anlolci The deadline of the submission of the conceptual business plan

The teams which pass the semi-final will sign up for the matching, and

The beginning of December
each team will work with one mentor from Spring Foundation of NCTU

AR GERERORYEVAZI0ZARS The final business plans selection

If necessary, the committee will hold the second batch of the final business plans selection. (All teams who
want to enter the final stage have to submit the final business plans before the end of 2021.)
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Obligations

Free contribution to NCTU Spring Foundation, who also
pertain the prioritized opportunity of investment.

Collaboration on the follow-up evaluation of team progress
by NCTU Spring Foundation.

The teams entering the final stage have to sign up for the
mentor-team matching event.

Collaboration on the promotion of the entrepreneurship on
the campus.

(The teams that cannot get the conceptual plan approved
need to attend the business plan development workshop.)
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Important links

=
@ Sign up for the competition:
https://form.jotform.com/201618427615454

l
./ . Download the regulations of the competition

= and the template of PPT slides (preliminary)
https://reurl.cc/Wd7xX5

@ Contacts:

Miss Wen-Chin Ou Yang  03-5712121#71113
Miss Cherry Huang 03-5725931*12



https://form.jotform.com/201618427615454
https://l.facebook.com/l.php?u=https://reurl.cc/Wd7xX5?fbclid%3DIwAR31-61wTd-NGzEJDdUKyo0BEQG5ZgaH5gf3ibVt27AU_VlS_RxaeJNygxI&h=AT3rPi8XZpc29mCgdFGHA7KdDAbJR5oLcyuFPlUpJW4lnxD1ypflDATFAexDaekD9mCYYjwKSO9XxciZvLbNBhbBgu9yawtsQ_pI1RqhXK2xNeoDBr73uMpqZ6e9Q2MwDDRdM9QTYy7W5yRn0suQ319tyyjn0S8ReeIA_CQtNkt2qQ5H_ukf7GwF-K0pDhpVb98JAD9qUyju0QGnld_XvQTP-uD9IJpkIPceSiJkQYW0Tbx3-c5IGWDQZZdNSWhkFVNE1nvVUYs0rGZA9B5k5ORPzj9TGZfsBEEugjRTWc3D6Lk9m9rGqJ0eUEX16xg1XVVfNla6MyYsIe3TV306tZ1kaDY22IINwaiD9Ng-X_N-nmaCfF9lUFM45W_X36mXnfodUg43aK3do3B0cEymiHDSS2XG8Y3psRZcDdf2yt5OPbCxe47k6c_EytITdLKu4AhAPXABLSulqRmDvYmch8b_hdpgQRtwnNiBSUicgfZRgm0d6uYFbHmapPPps75ImfaTPR4e4tSN8FOIfkUbZrrNjtyUz9Hb-7dNBduBCverBQe0tNYJt4eMUG5UhKT4GGbx-AqKxqbD0DmN_GI9kAU1_tcDzE5sVb4uEeAY8kaQu8bDhD7-3ab7zwqgNO9ntEUCmw

